
Some of the world’s top bike fitters have joined forces to drive global standards in bike 
fitting. Andy Brooke, explains why the industry is working towards a new standard.

There are over 250 bike fitters across the UK, and that number is rising every year. Whilst many of 
those fitters are good at what they do, not all of them have the same standard of training, which 
raises potential problems for the sector.

At the moment, it’s not always easy for cyclists to pick out who has the skills, experience and 
expertise to suit them. 

What’s more, with some people offering fits with no formal training, the entire bike fit industry runs 
the risk of being unfairly tarnished by a few unscrupulous fitters.

In a bid to tackle those issues, some of the world’s top bike fitters and bike fit educators have come 
together to establish the International Bike Fitting Institute (IBFI) - a global accreditation scheme 
which recognises the skills and qualifications of bike fitters.

By highlighting fitters who have undergone extensive training and have a proven track record in 
providing quality service, the IBFI hopes to help cyclists select their preferred fitter, and encourage 
bike fitters to continue their professional development.

Meeting demand

“Cycling and triathlon are growing sports, and more and more cyclists are looking at bike fits to 
help them get the most from their bikes,” says UK bike fitter and IBFI founder and President Andy 
Brooke.

“To meet the demand, more people are offering bike fitting services, yet many have little to no 
training, and the customer isn’t given any indication whether they are going to a skilled fitter or not.”

A Level 3-certified fitter, Brooke has a Masters degree in Sport Science and is one of only six Retul 
Master fitters in the UK. He started fitting in 2010 as part of the Bike Science network of fit studios. 

In 2012 the fit studio was rebranded as Bespoke, moved to Derby and expanded into cycling and 
triathlon retail. Interested in optimising the time trial position with a focus on the extremes of height, 
alongside his day job, he is also studying part-time for a PhD in cycling biomechanics.

Whilst Brooke has worked hard to improve and develop his skills, he was concerned that other 
fitters were entering the market with limited training and often damaging the reputation of bike fit as 
a service.

Protecting the industry

“I was constantly reading blogs and message boards slating bike fit due to the poor service they’d 
received,” he says. “It felt as though unscrupulous people had seen bike fitting as a way to make 
quick money, and cyclists were being ripped off.

“It was frustrating that the industry wasn’t in a position to protect itself and get the message across 
that well-trained fitters provide an excellent service.”

After speaking to other fitters at the International Cyclefit Symposium (ICS) in 2013 and realising 
they were equally frustrated, he decided to take action.



“During a summarising presentation at ICS the issue of industry regulation was raised,” Brooke 
says. “A higher-level qualification was suggested, but people there felt it would just compete with 
existing education providers, who have contributed so much to bike fitting. We needed to come up 
with something different.”

Brooke’s first job in cycling was at British Cycling, where he helped manage Go-Ride - a 
certification scheme for cycling clubs with junior members. 

He realised a similar system could be applied to bike fitting, but with the addition of different levels 
to separate the best fitters and encourage everyone to continue their professional development to 
climb up to higher levels.

A year later, Brooke approached several leading fitters at ICS 2014 with his plans. Recognising the 
potential of IBFI certification, they agreed to be on the Institute’s committee almost immediately.

Leading fitters

One of the first on board was Kit Vogel of BikeFit LLC, the inventors of the cleat wedge and one of 
the longest running bike fit education companies in the world. Vogel, who is IBFI’s Vice President, 
also guest lectures in Physiotherapy at the University of Washington. 

She was quickly followed by Ximo Borras, one of the leading fitters in Spain and president of the 
AEBC, the Spanish Association of Cycling Biomechanics.

Other members of the high-profile committee include Team Caonnondale-Garmin consultant and 
Medicine of Cycling committee member, Curtis Cramblett, and Lloyd Thomas who has carried out 
bike fits for pro riders from teams including Team Sky, Orica Green Edge and Team BMC.

US bike fit expert Happy Freedman, Daniel Schade of GebioMized and the legendary Steve Hogg 
make up the rest of the team.

“Once I saw how many leading fitters wanted to be on the committee I knew that this was an 
organisation that could really make a difference,” says Brooke.

“Changing the industry would be impossible by myself, but with such a great committee behind it, I 
knew the IBFI could achieve something special.”

Skills and qualifications

The scheme the IBFI has created works by awarding fitters points based on their skills, 
qualifications and experiences. 

Depending on how many points they have, fitters are allocated one of four certification levels to 
reflect their education and experience. The more training and education they undertake, the more 
points they gather and the higher certification level they achieve.

Those that meet one of the four certification standards are then added to the IBFI’s fitter database, 
which customers can search to find a fitter which best suits their needs.

The certification rules were developed by the IBFI committee along with advice from an 
independent panel made up of key fitters and industry experts from across the globe.

It’s a process which took countless discussions to make sure the system is fair and balanced. 



“There were times when I wasn’t very popular with my girlfriend because I was either getting up at 
the crack of dawn to have Skype calls with fitters in Australia or spending my evenings chatting to 
Curtis and Kit in the US,” Brooke says.

“But it was important we got the system right. There are so many different routes into fitting and 
different methodologies that it needed to be a system that rewarded all well-trained fitters, no 
matter where or how they gained their training.

“Something which was particularly important to us was to create a system which would allow 
cyclists to easily compare the level of training across different fit schools. Some educators offer 
fancy titles after completing short courses, so the IBFI takes into account how many days of 
training a fitter has undertaken.

Evolving 

“We think we’ve developed something that suits everyone, but we are still at the early stages so 
the process is evolving,” Brooke adds.

“If people look at the website and think we have missed something, then we’re open to making 
changes. The important thing about the IBFI is that we are developing the industry together, and 
we want to work with fitters everywhere to drive standards.”

The scheme has obviously met a need judging by the number of organisations which have thrown 
their weight behind it. 

Over the past 12 months the IBFI has gained the backing of leading bike fit organisations around 
the world, including Bike Science and CycleFit in the UK, Spanish cycling biomechanics 
organisation AEBC, Germany’s GebioMized and US fit-educators Bike Fit.

The international medical body Medicine of Cycling, which aims to improve standards in the 
medical care of cyclists, has also given its support.

The scheme was officially launched to fitters last summer, with fitters from 12 countries signing up. 
In the UK, 15 fitters have so far signed up for the scheme, which costs just £125 for the first year of 
accreditation.

The Institute is not-for-profit, so membership fees go towards administration costs and to fund 
advertising to promote the IBFI and its members.

This month the scheme will be launched to cyclists, with the find-a-fitter page helping them to 
locate their nearest certified bike fitter. 

Advertising across the cycling and triathlon press will promote IBFI members as the world’s leading 
bike fitters and direct customers to the searchable map on the website.

Brooke has recently developed the website further to offer a page on recommended reading, as 
well as a course finder to help fitters find the right course to help them improve - making the IBFI 
the first place fitters think to go to when considering CPD.

“There are lots of fantastic bike fitters out there and we think IBFI certification allows them to 
showcase their skills on a level playing field,” says Brooke.

“We’ve set this up out of a determination to see that the industry prospers, and between us we 
think that we’ll be able to achieve some really significant change.”

How to become an IBFI-certified fitter



Becoming a registered member of the IBFI costs just £125 for the first year, and £250 thereafter.

To apply, visit www.ifbi-certification.com and fill in the simple application form. 

You will be asked to provide details of all of your relevant training and qualifications, as well as 
details on the number of bike fits you have carried out. The information will be independently 
verified by the IBFI committee.

http://www.ifbi-certification.com

